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Rationale
The aim of the anti-bullying policy is to ensure that children learn in a supportive, caring and safe environment without the fear of being bullied.  If bullying does occur all pupils should be able to tell and know that incidents will be dealt with effectively.  

Definition

Bullying, including cyberbullying, is anti-social behaviour and affects everyone.  It is unacceptable and will not be tolerated.

Bullying is defined as the wilful, deliberate and conscious desires to hurt, distress, threaten or frighten someone.  It is a persistent and repeated activity which can be carried out by individuals or groups and can take a variety of forms.  Bullying will usually take place where it is difficult for the victim to defend themselves and usually out of the sight of staff.

At the centre of our whole school approach to promoting an anti-bullying culture is the creation of a positive school culture which encourages respect, trust, consideration, tolerance and sensitivity towards others.  The process of establishing this culture will be facilitated through attitudes, reactions, support and an overall teaching and learning environment in which pupils feel secure, are free from emotional and physical harm, have their opinions valued and their concerns dealt with sympathetically and appropriately.  

Bullying can be:

· Emotional - being unfriendly, excluding, ignoring, nasty looks, threatening gestures, tormenting, isolation

· Physical - pushing, kicking, hitting, punching or any use of violence

· Damage to property – damage to personal property e.g. damage to school books, clothing. Items of personal property may be defaced, broken, stolen or hidden

· Racist - racial taunts, graffiti, gestures

· Sexual - unwanted physical contact or sexually abusive comments

· LGBT (lesbian, gay, bisexual, and transgender) - because of, or focussing on the issue of sexuality or parental sexuality
· Verbal - name-calling, sarcasm, spreading rumours, teasing about e.g. being clever or at the other extreme being weak

· Extortion – Demands for money often accompanied by threats

· Cyber – Online bullying such as email & internet chat room misuse.
Cyber bullying includes:

· Mobile threats or abuse by text messaging, calls and gaming.

· Creating and sharing embarrassing images or videos

· ‘Trolling’ – the sending of menacing or upsetting messages on social networks, chat rooms or online games

· Excluding children from online games, activities or friendship groups

· Setting up hate sites or groups about a particular child

· Encouraging children to self-harm

· Voting for or against someone in an abusive poll

· Creating fake accounts, causing trouble using another child’s name, hijacking another child’s account

· Sending explicit messages, known as ‘sexting’

· Pressuring children into sending g sexual images or engaging in sexual conversations

· Any other form of cyber related bullying

(Source – NSPCC)

Why is it important to deal with bullying?
Bullying hurts.  No one deserves to be the victim of bullying.  Everybody has the right to be treated with respect.  Children who are bullying need to learn different ways of behaving.  Bullying can cause stress and can affect a child’s health.

Schools and parents have a responsibility to respond promptly and effectively to issues of bullying.  We realise that bullying happens in secrecy and often the only way to stop it is to bring it out in the open.  It is important that pupils know what to do if they, or their friends are being bullied.  We want them to have the confidence to tell someone what is happening and we will seek to teach children the skills of how to stand up to a bully through our work in circle time and PDMU.  

Aims
This policy aims to

· Promote a secure and happy environment, free from threat, harassment and any type of bullying behaviour

· Ensure all governors, teaching and non-teaching staff, pupils and parents have an understanding of what bullying is

· Ensure all governors, teaching and non-teaching staff, pupils and parents know what the policy is on bullying

· Provide clear guidelines to pupils, parents and staff about what to do if they are a victim of bullying or suspect bullying is taking place

· Inform children and parents of the school’s expectations and foster a productive partnership, which will help to maintain a bully-free environment

· Show commitment to overcoming bullying by practising zero tolerance

· Identify and deal with incidents of bullying consistently and effectively
Signs and Symptoms 
A child may indicate by signs and behaviours that he or she is being bullied.  Adults should be aware of these possible signs and should investigate if a child…. 
· Is frightened coming to school

· Is unwilling to come to school

· Begs to be driven to school

· Doesn’t want to go on the school bus

· Changes in their normal routine

· Begins to truant

· Is bullying other children or siblings

· Attempts or threatens suicide or runs away

· Becomes withdrawn, anxious or lacking in confidence

· Starts stammering

· Attempts or threatens to self-harm

· Cries themselves to sleep at night or has nightmares/bedwetting

· Regularly feels ill in the morning before school

· Begins to do poorly in school

· Comes home from school with clothes torn or books damaged

· Has possessions go ‘missing’

· Has unexplained cuts or bruises

· Becomes withdrawn, aggressive or disruptive.  

· Stops eating or loses weight

· Is frightened to say what’s wrong

· Is nervous and jumpy when an online message is received

· Is obsessive about using the Internet or mobile phone

· Is afraid to use the Internet or mobile phone

· Asks for money or starts stealing money (to pay the bully)

· Has dinner money or other monies continually “lost”

· Comes home hungry (money/lunch has been stolen)

· Gives improbable excuses for any of the above

It is important to note that these signs and symptoms will not always indicate that bullying is taking place but could point to other problems; therefore, it is always worth investigating.  

Common Locations for Bullying Behaviour

Research has indicated that the following locations are the most common areas for bullying in schools.  As a school community, it is important that we are aware of these areas

Playground

At Carrowreagh Primary School, all children know they must be visible by supervisory staff at all times.  Wrestling and other forms of ‘rough’ play are disallowed and other games e.g. football are closely monitored.  

Toilets, Corridors and Cloakroom Areas

In Carrowreagh Primary School, these areas are open to the corridor.  We also have specific ‘bathroom times.’

In Class

Bullying can also take place within the classroom setting through subtle glances, looks and sniggers.  This type of behaviour is unacceptable at our school and through P.D.M.U., we consistently encourage positive affirmation of self and others.

Bus

The children safely embark in a supervised manner.  Safety and behaviour on the bus is deemed to be the responsibility of the driver.  

Online

Cyberbullying can include spreading rumours about someone or posting nasty or embarrassing messages, images or videos. Children may know who is bullying them online – it may be an extension of offline peer bullying, or they may be targeted by someone using a fake or anonymous account.  
Internet Safety

It is the school’s policy that the children are made aware of online Internet safety strategies.    

Prevention

To fulfil our aims, the following strategies are used throughout the school…

· A structured teaching programme is in place throughout PDMU which will consider e.g. anger management, conflict resolution, relationships, feelings and emotions, communication and personal safety.  

· Many curricular subject areas can provide opportunities for experiencing issues related to bullying e.g. Art, Drama, Music and R.E.  

· Other strategies include assemblies, Circle Time, external agencies to support class teaching, golden rules, pastoral care notice board and anti-bullying week to highlight issues.  

· An ‘open door’ policy is in place so that pupils and parents feel able to approach the school with concerns

· Pupils and parents are encouraged to report bullying or even initial concerns

· Awareness of bullying will be raised and will be the focus of curricular work at least once each academic year

Entitlement of pupils within a whole-school anti-bullying policy

· A communication right: the right to express oneself, share ideas, ask questions and be listened to.

· A treatment right: the right to respect from others, to be treated equally.

· A safety right: the right to be free from intimidation in school and classroom, to be safe and secure and to be properly protected.

· A problem-solving right: the right to expect rational settlement of problems and to be able to tell their sides of the story in a dispute.

· A learning right: the right to learn, without interference, to the level of their own ability in a secure working environment.

Responsibilities of pupils within a whole-school anti-bullying policy

· Pupils should be aware of the serious effect which bullying can have on a victim and should refuse to become involved in any bullying action.

· If a pupil is present when bullying of another pupils occurs, he should report the incident to any member of the teaching staff.

· A pupil who is being bullied should either –

(a) Report the matter to any member of teaching staff.

(b) Report the matter to his parent/guardian who should


        then contact a member of the teaching staff.

Entitlement of parents within a whole-school anti-bullying policy

· To be made aware of the school’s policy and procedures for minimising bullying in school.

· To expect that the school will take all reasonable steps to reduce the likelihood of bullying within the school.

· To be confident that the school will support any pupil who is being bullied.

· To expect to be consulted by the school in its procedures for dealing with any incident of bullying in which their child is either victim or bully.

Responsibilities of parents/guardians within a whole-school anti-bullying policy.

· Parents/guardians should watch for common signs of bullying in their child, e.g. losing interest in school and becoming unwilling to attend school, a pattern of headaches, missing equipment, requests for extra money, damaged clothing, bruising, repeated requests to come home for lunch, changing usual route to school or asking to be taken to school and unexplained secretiveness, sullenness or unusual outbursts of tempter.

· Parents/guardians should take an active interest in their child’s social life and should know his/her company.


· Parents/Guardians should strongly advise their child not to retaliate but to report any incident of bullying to either a member of the teaching staff or to the parent/guardian as a matter of urgency.
· Parents/Guardians should inform the school of any cases of suspected bullying of which they are aware, even if their own child is not directly involved.
· Parents/Guardians should be willing to co-operate with the school authorities if their child is involved in any incident of bullying – either as victim or alleged bully.

As taken from Promoting Positive Behaviour (DE) PP 87-89
Role of Staff in Promoting this Culture

All staff, teaching and non-teaching must avoid:
·  using sarcasm or other insulting or demeaning form of language, 

· making negative comments about a child’s appearance or background,

· humiliating a pupil who is academically weak or outstanding or vulnerable in any way 

· using any gesture or expression of a threatening or intimidatory nature, or any form of degrading physical contact
· All staff are involved to ensure a consistent approach to bullying

Responsibilities of teachers within a whole-school anti-bullying policy

· Teachers should act as role models for pupils.  They have the potential to influence pupils’ behaviours in a positive direction by promoting relationships that are characterised by respect, tolerance and a spirit of friendship and co-operations – among and between pupils and staff.
· Teachers should be aware of signs of distress or suspected incidents of bullying, both within the classroom/teaching area and while on supervision duty around the school.
· By arriving at class punctually and in moving promptly between lessons teachers can reduce the possibility of bullying behaviour.
· In dealing with a particular incident of bullying, teachers should take steps to help the victim and remove sources of distress without placing the victim at further risk. 
· Teachers should, at the earliest opportunity, report suspected or actual incidents of bullying to the appropriate members of staff who will initiate necessary follow-up action.
Guidance for Pupils, Parents and Staff as Taken from Promoting Positive

Behaviour (DE) PP 87-89

Procedures For Dealing With A Bullying Incident

If a child talks about being bullied, we will take it seriously and it will be promptly dealt with in an appropriate manner.  Pupils who are bullying need to learn different ways of behaving.    

Procedures for dealing with inappropriate behaviours are outlined clearly in the school’s ‘Positive Behaviour Policy’ and sanctions, where necessary, will be applied as stated in that policy.

When a bullying incident has been reported to a member of staff the responsibility for insuring the incident is dealt with lies with the class teacher.  The class teacher will also inform the designated teacher (Miss McIlroy) and the principal.  
Staff should ensure concise records are kept when a child or a parent reports an incident or concern.  In all cases of bullying the incidents will be recorded by staff in our ‘Behavioural Incident Record form,’ and filed.  Noted down will be the actual words spoken, observations of incidents etc as soon after the event as possible.  In appendix 3, there is a list of questions to consider when dealing with such an incident.  The written copy of events will be kept and updated as necessary until the situation has been resolved.    

A ‘first offence’ of, for example, name calling or abusive language should be challenged, the nature of the unacceptable behaviour explained and the school policy on such matters outlined.  The pupil will be reminded of appropriate behaviour and the potential consequences of their inappropriate behaviour.  The pupil should also be told that any further occurrences will be logged against them as bullying incidents

If deemed to be bullying, the class teacher along with the designated teacher will speak to the pupils involved and will proceed accordingly.  If the matter can be resolved in school without the need for parental contact, then this will be done and monitored by relevant members of staff.  In serious cases parents will be contacted immediately and offered a meeting to discuss the problem and any relevant disciplinary action.  The parents of the victim will also be informed of the incident and provided with information on how the situation has been handled.  The incident will be recorded in the child protection file as a ‘Record of Concern’.  

Plans will be drawn up to try and resolve the problem and appropriate action taken.  A determined attempt will be made to help the bully change his/her behaviour, and appropriate support will be provided for the victim.  The action will be evaluated.  The bully’s and victim’s consequent behaviour will be closely monitored and reviewed. Parents kept informed.  At any time, other agencies may be involved in provision of advice or support.

Support
Victim

Support for the victim is essential both immediately following the incident and during an agreed period of review.  Staff will monitor the pupil during school and parents should keep the school informed on the child’s mood before and after school.  

After an agreed period of time staff will reassess the situation and the relationship between those involved.  Parents and pupils may be part of this review process if appropriate.  

Children who have been bullied will be supported by:

· Offering immediate opportunity to discuss the experience with a member of staff of their choice

· Reassuring the pupil

· Offering continuous support

· Restoring self esteem and confidence

Within the curriculum the school will raise the awareness of the nature of bullying through inclusion in PDMU work and class circle time.  

Perpetrator(s)

It is recognised that support must also be given to the perpetrator.  Disciplinary procedures against the bully are intended to change or modify behaviour rather than label anyone as a bully.  Such procedures may include:

· Positive behaviour strategies

· Withdrawal of activities

· Discussion about the effects of bullying

· Involvement of other agencies, where necessary, such as an Educational Psychologist and the Behavioural Support Team.
Possible Outcomes Following Investigation

1) The bully may be asked to genuinely apologise.  Other consequences may take place in accordance with the school’s Positive Behaviour Policy.

2) In serious cases, suspension or even exclusion will be considered.

3) If possible, the pupils will be reconciled.

4) After the incident / incidents have been investigated and dealt with, each case will be monitored and reviewed to ensure repeated bullying does not take place.

Staff Training

All staff will be made aware of this policy and its implications through in-school training sessions annually.
Bullying and Harassment of Teaching and Non-Teaching Staff
Bullying and harassment is behaviour that makes someone feel intimidated or offended.  Harassment is unlawful under the Equality Act 2010.

Examples of bullying or harassing behaviour include:

· spreading malicious rumours

· unfair treatment

· picking on or regularly undermining someone

· denying someone’s training or promotion opportunities

Bullying and harassment can happen:

· face-to-face

· by letter

· by email

· by phone
For further detail and guidance see the school polices on Bullying and Harassment of Staff, Grievances and Disciplinary Action.  
Links To Other Policies
The policies listed below share the goal of creating an environment where children feel secure and confident in the knowledge that their concerns will be listened to and dealt with by members of staff in a sympathetic manner:

· Child Protection

· Positive Behaviour

· Health and Safety

· Special Educational Needs

· P.D.M.U.

· Remote Learning

Guidelines
Guidelines on how to deal with incidents of bullying are provided in the appendix of this policy for pupils, parents and staff.  
Monitoring, Evaluation and Review

 The school will review this policy as required.
Appendix 1
Guidelines for Pupils

Guidelines for Pupils

Bullying is wrong.  You do not deserve to be bullied and all the staff at Carrowreagh are here to help if you think someone is bullying you.  

If you are being bullied, we want to help you.
We know that bullies are ‘sneaky’ people who will usually carry out their bad behaviour in secret, away from teachers and supervisors.  So you must tell someone you trust as soon as possible after an incident has happened.  This might be your teacher, the lunchtime supervisor, your friend or your parents.  If we do not know bullying is beginning, we can not help you as quickly as we would like.  

Please remember the following things

· If you, or someone you know, is being bullied it is very important that you tell someone about it

· Talk to your parents, a teacher or your friend

· Avoid times and places when and where you feel you might be bullied.  This is not ‘running away’ but it is common sense and will help to keep you safe

· You will be listened to and all the staff are here to help you

· Do not be frightened to tell.  

Appendix 2

Guidelines for Parents

Guidelines for Parents

If your child shows signs of distress and is, for example, unwilling to attend school or has items consistently damaged or ‘missing’, then this may indicate that bullying is going on.  In any case we suggest that you act in accordance with the following principles:

· Inform the class teacher or principal at once.

· When you contact the school give as much detail as possible.  

· Be aware that there is no quick and easy answer to this problem but that by contacting the school you will be taken seriously and that a full investigation will begin.

· Try to stay calm and talk things through with your son or daughter.  A sympathetic and supportive approach that concentrates firstly in listening to what the child has to say is most beneficial for the pupil.  

· Do not, under any circumstance, encourage your child to hit back.  Please give the school a chance to address the issue in an appropriate and effective manner.

Appendix 3
Guidelines for Staff
Procedure
· Incident reported

· Principal and Designated teacher informed

· Record Details on Incident form

· Parents informed (if appropriate)

· Provide restorative practices to resolve issue

· Keep records of incidents

· Plan for moving forward

· Update parents

· Evaluate action
Suggested questions to be used when investigating a bullying incident

The following checklist can be used when investigating a suspected incident of bullying.

· Who was involved?  Is there or are there apparent victims?  If so, who are they?

· In what way did the victim suffer?

· How did the incident start?  Was it spontaneous or premeditated?

· What is alleged to have happened, from the perspective of all those involved?

· When did the incident take place?

· Where did the incident take place?

· Who witnessed the incident (pupils, parents, staff)?

· Who reported the incident and to whom?

· Is there any background to this incident?

· Is there any other reason for considering this to be bullying behaviour?  Has it happening before?

· Why does the reported or investigator perceive this to have been a bullying incident?

· To what extent did the incident affect others, apart from the victim?

· What was the response of the victim, if any?

· What does the victim wish to see resulting from this investigation?
