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Introduction
We at Carrowreagh Primary School believe we have an important role to play in enabling children to make informed and responsible decisions to cope in an increasing drug tolerant society.  
In accordance with DENI Circular 2015/23 (Drugs Guidance for Schools), Carrowreagh Primary School has a duty to:

· Teach drugs education, as part of the Health Education Cross Curricular theme;

· Have a Drugs Education policy;

· Inform the police where they believe or suspect a pupil to be in possession of a controlled drug.  If the school is in any doubt about the nature of a substance, the police should be informed.

In addition to these statutory requirements, the Department of Education has identified a number of issues which we as a school need to address in order to fulfil our responsibilities to our pupils and their parents.

Rationale

In today’s culture children are made more aware through T.V, music, parents/guardians, older siblings and friends of the present drugs culture and are being exposed to messages about the use and misuse of drugs. Drugs education is an important part of our curriculum so that teachers can address this issue as outlined in our school ethos.  Through a preventative Drugs Education Programme, we endeavour to help our children and young people and not bow down to peer pressure. 
Definition

“A ‘drug’ is a substance which, when taken alters the way a person behaves, feels, sees and thinks.”  DENI Circular 2015/23 (Drugs Guidance for Schools)
In this policy the word ‘drug’ is taken to include a wide range of substances, e.g.

· Some are widely and legally available e.g. certain solvents. 

· Some substances which are legally available but whose sale is restricted, e.g. tobacco and alcohol. 

· Those substances which it is an offence to possess, procure, use and/or sell i.e. magic mushrooms.
· Prescription drugs.

Aims of this Policy
· To provide a clear statement of the school’s view on drug education.

· To ensure a consistent approach from staff to drug education and in the handling of drug related incidents. 

· To safeguard good practice in the future. 

· To ensure all members of staff are aware of the correct procedure to deal with a drug related incident. 

Drug awareness is a whole school issue.  This policy seeks to empower all key stakeholders within our school with the knowledge and means to convey to our pupils the dangers of misusing drugs and effectively deal with any drugs related incident that may occur on the school grounds.  

Roles and Responsibilities

Governors:

· Approve, implement and review policy.
· Collaborative support programme with staff/parents/pupils.
· Encourage links with parents.
· Liaise with principal in incidents.
· Have one member trained to deal with incidents.
· Disciplinary: Expulsion – Governors/EA
          Suspension – Principal
Principal:
· Determine circumstances in school, only PSNI can fully investigate illegal drugs incidents. 

· Appoint designated teacher
· Implement policy and programme

· Liaise with co-ordinator in any incidents

· Deal with PSNI

· Contact parents

· Liaise with Board of Govenors- prepare report

· Agree disciplinary/ pastoral care measures

· Contact ELB – Philip Hewitt, in incidents
Designated Teacher (should be a key member of Staff):

· Oversee programme of Curricular Provision
· Support individual teachers

· Review and programme in light of incidents / annually 
· Liaise with principal

· Oversee incidents

· Deal with visitors 

· Attend and disseminate training to all staff
· Take possession of substances

Teachers:

· Be aware of contents of policy, including what to do in incident. 

· Teach programme of Curricular provision.
Other Staff: 

· Know relevant points from policy.

· Know designated teacher
Staff Training

· To provide appropriate information and training to allow staff to become competent and confident in handling drugs education and drug related issues and incidents. 

· To support staff in the development of schemes of work, teaching syllabuses and tutorial programmes which include drugs education topics. 

· EA provide training – staff to avail of this.
· DT or Principal will disseminate information. 

Aims of Delivering Drugs Education Programme
· The central aim of the drug education programme is to enable our pupils to make healthy informed choices. 

· To promote positive attitudes towards personal health. 

· To inform pupils of the effects of drug use and abuse. 

· To help pupils acquire skills in managing the pressures of the youth culture they live in. 

· To build up the self-esteem of the pupils. 

· To help pupils acquire decision making skills. 

· To create a climate where a young person feels comfortable to discuss problems around substance misuse. 

· To encourage a participative approach in which each pupil is actively involved.

· To encourage a healthy and critical respect for all substances taken into the body. 

· Skills that will empower them to take responsibility for their own health and safety. 

Drugs Esducation Programme at Carrowreagh P.S.

In the Northern Ireland Curriculum (2007) drugs education is specifically included within the programme of study for Personal Development and Mutual Understanding (PDMU).  Stand one of the PDMU programmes of study focuses on personal understanding and health and makes provision for a drugs education programme.

Strand one of the PDMU programme of study states that…

At Foundation Stage and Key Stage 1, children should have opportunities to:

· Understand that medicines are given to make you feel better but some drugs are dangerous.

At Key Stage 2 children should have opportunities to:

· Learn about the harmful effects of tobacco, alcohol, solvents and other illicit and illegal substances.

At each Key Stage different year groups may take responsibility for addressing a specific area of the drugs education programme.
The CCEA Resource, Living Leaning Together, covers issues and topics related to drugs, particularly in the yellow units, throughout the school.

Staff use of smoking and alcohol

· School is a no-smoking premises

· Staff may not drink alcohol in charge of pupils. This includes external visits and overnight trips.

Communicating Policy To The Parents

· Policy will be available to the parents on school website and in paper form on request.
· The school will promote a climate of partnership between parents, pupils and teachers which maximises communication and effective action of drugs and related issues. 

Procedures for managing drugs-related incidents

These actions should be followed by members of staff in the event of a suspected drugs related incident.

Teaching, non-teaching and ancillary staff
· Assess the situation and decide action.

· Secure first aid and send for additional staff support if necessary.

· Make situation safe for all pupils and other members of staff.

· Carefully gather up any drugs and/or associated paraphernalia/evidence.

· Pass all information/evidence to the designated teacher for drugs.

· Write a brief factual report of the incident and forward it to the designated drugs awareness teacher/Principal.

Designated Teachers for Drugs Awareness

· Respond to the designated emergency first aids teacher’s advice/recommendations regarding the incident.

· In the case of an emergency, inform parents/guardians immediately.

· Take possessions of any substance(s) and associated paraphernalia found.

· Inform Principal.

· Take initial responsibility for pupil(s) involved in suspected incident.

· Complete an incident report from and forward it to the Principal.

The Principal

Determine the circumstances surrounding the incident.

Ensure that the following are informed where relevant:

· Parents/Guardians,

· Board of Governors,

· Community and Schools involvement officer (CSIO),

· Designated Officer in EA.

The Principal should also:

· Agree pastoral and disciplinary responses including counselling services/support.

· Forward a copy of the incident report form to the Chairperson of the Board of Governors and the designated officer within the EA if appropriate.

· Review procedures and amend if necessary.

It is the responsibility of the DT to ensure that members of staff are aware of these procedures.

Investigation (‘On the spot’)

The Principal and designated teacher for Drugs Education will seek to establish the circumstances of the incident. There will normally be two members of staff present while any pupil is being interviewed. A written record will be maintained, with dates and times. 

(At this stage, it will be necessary to establish, from those allegedly involved, and witnesses, what has happened. It may also be necessary to ask pupils to clear out their pockets or bags and since no personal search should be attempted, it may be necessary to involve the parents on this issue.)

Parents of any pupils who seem to have been involved will be contacted and asked to come in to school and collect them. 

Parents will be given an outline of the nature of the investigation and asked to come to collect their son or daughter. 

Investigation (Follow Up)
A full investigation will follow, if it is a smoking or alcohol problem involving the Principal and other member of staff as required. 

In all cases of illegal drugs the help of the PSNI – CSIO (Community and Schools Involvement Officer), will be sought, and they will be kept informed and appraised of the school’s proposed response to the incident as the drugs may have been supplied by an adult. It may be necessary to refer information, including names to them for further investigation and possible legal action. They will be asked to identify and make arrangements to confirm the identification of any substance found or confiscated. 

Other agencies may also be involved as necessary, such as Social Services and EWO.

Parents may be asked to come in to assist with the investigation, and they will usually be asked to be present when the school’s disciplinary policy is being applied in an incident of this kind. 

· No teacher will carry out a search of a pupil’s person or belongings. 

Parents and Pupils:

In some cases it may be appropriate to contact all parents, or to provide information at a parents’ meeting. 

Board of Governors:

Where the presence of any controlled or illegal substance is confirmed, the chairman of the Board of Governors will be informed without delay and the full Board informed in due course. 

· Inform EA.
· Agree pastoral/ disciplinary measures. 

Emergency First Aid Procedures

The following is the current advice from the Health Promotion Agency for Northern Ireland.  “Illicit Drug Use in Northern Ireland – A Handbook for the Professionals,” (2000) highlights what do to if someone is in difficulty as a result of misusing drugs.
If a drugs related issue occurs in a school, a responsible adult will contact the parents/guardians of the child, the designated first aid teacher should be informed and the following actions should be taken:

· It is important to find out what has been taken as this could affect emergency aid, for example, it will help the ambulance crew.

· If the person has taken a depression drug, for example, solvents, alcohol, sleeping pills, painkillers, it is likely that they will be drowsy or unconscious.  If the person is drowsy, it is important to try to keep them awake, by getting them to walk if possible, talking to them, or applying a cool damp cloth or towel to the back of their neck.  They should not be given anything to eat or drink as this could lead to vomiting or choking.
· If they are or become unconscious, put them into the recovery position, clear airway if blocked, loosen clothing and call for an ambulance immediately.  Keep checking on any changes to pulse and breathing rates.

· If they stop breathing, begin mouth-mouth resuscitation.  Stay with the person until the ambulance crew arrive, and then tell them all the facts, including what the person has taken.  This is very important as this could save their life.

· If the person has taken a stimulant, such as Speed or Ecstasy, they may show various signs of distress.  If the person is panicking, try to reassure them.  It is important they calm down and relax.  Get them to breathe in and out, deeply and slowly.  If hyperventilation occurs, get them to breathe in and out of a paper bag (if there is one available).

· If the person has taken LSD, they need to be supervised in a darkened room.

· Reassure the person, keep other people away.  

Confidentiality
In situations involving disclosure of information relating to illegal substances pupils must be made aware that confidentiality cannot be guaranteed. Any disclosure which compromises child safety/ child protection must be passed on to the designated teacher. Disclosures about illegal substances must in law be passed on the PSNI. 

· All teachers are trained in First Aid. 
· If a pupil makes a disclosure about any drugs incident confidentiality cannot be guaranteed and that includes visitors. 

The Use of Individuals and Outside Agencies

· The school will seek to make use of education and / or health professionals from statutory or voluntary organisations or of individuals from the community. 

· The school will establish that visitors coming in to take pupils have a specified Child Protection Policy. 

· A member of the school staff will be aware of the content of resources. 

· Visitors will be made aware of the School’s policy and a teacher will be present at all times. 

Disciplinary Measures

· Each case will be considered on its own merits. 

Storage of harmful and hazardous substances

· The substances are kept in a locked caretaker’s store. 

Administration of medicines in school (see Administration of Medication Policy)
Provided they have their parents written permission and an appropriate medical prescription, pupils may, when necessary, bring to school sprays, tablets or other medicines which they are required to use during the school day. Staff should not administer medication to pupils unless they have the parents’ written authorisation. 

Monitoring and Evaluating

The policy will be reviewed in accordance with procedure and in the light of any drugs related incidents. 

· The programme will be monitored by the designated teacher. 

· Feedback will be taken on an informal basis from teachers and teachers completing evaluations on a six weekly basis in general planners as appropriate. 

· Pupils may be asked to complete evaluations at the end of topics from time to time and this information will be used to inform changes to the programme. 

· Parents can give feedback on an informal basis to class teachers through discussion with their child during relevant homework activities. 


